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SUBJECT: MEXICAN INDUSTRY HOARDS EERROUS SCRAP 
REF: STATE 23940 

1 . GOM IS TAKING STRONG MEASURES TO OVERCOME HOARDING OE 
EERROUS SCRAP BY GOVERNMENT-CONTROLLED INDUSTRIES. IN 
DECEMBER 1973 ABOUT ONE DOZEN YOUNG PROFESSIONALS AND 
ADVANCED UNIVERSITY STUDENTS WERE ORGANIZED INTO SMALL 
TEAMS, GIVEN PHOTOGRAPHY TRAINING, AND BRIEEED BY PERSONNEL 
OE SECRET ARIA DE HACIENDA TO CARRY OUT A CONFIDENTIAL 
ASSIGNMENT TO DETERMINE HOW MUCH SCRAP METAL WAS BEING HELD 
BY GOM DEPENDENCIES. THEY WERE THEN SENT ALL OVER THE 
COUNTRY WITH NOTEBOOKS AND CAMERAS BUT WITHOUT ANY OEEICIAL 
DOCUMENTATION TO LOCATE STOCKPILES OE SCRAP, ESTIMATE 
AMOUNTS, AND GET PHOTOGRAPHS AND OTHER EVIDENCE TO DOCUMENT 
EXISTENCE OE SCRAP. SOME WERE DETAINED BY LOCAL AUTHORITIES, 
OTHERS WERE SHOT AT, BUT THEY OBTAINED MUCH INFORMATION. 

2. DURING JANUARY 1974 THE RESULTS COMPILED SHOWED THAT 
NEARLY 600,000 TONS (ASSUMED TO BE METRIC) WERE BEING HELD BY 
GOM INSTITUTIONS AND THUS UNAVAILABLE TO MEXICAN INDUSTRY. 
NUMBER ONE OEEENDER IS EERROCARRILES NACIONALES AND SECOND 
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IS PEMEX. THE STUDY IS BROKEN DOWN BY ORGANIZATION AND 
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STATE. IT IS ESTIMATED THAT THE MATERIALS DISCOVERED 
REPRESENT ONLY 40 PERCENT OF WHAT MAY ACTUALLY BE AVAILABLE 
IN THESE COM ENTERPRISES, POSSIBLE AS MUCH AS 1.5 MILLION 
METRIC TONS. 

3. STUDY WILL BE BASIS FOR PRESIDENTIAL DECREE EXPECTED 
SOON TO DECLARE ALL SCRAP HOLDINGS OF THESE GOM INSTITUTIONS 
A NATIONAL SECURITY RESOURCE SO THAT GOM CAN CONFISCATE 
THESE SCRAP STOCKPILES AND JUNK HEAPS. GOM WILL THEN SET 
UP A COMMISSION TO ASSURE STEEL INDUSTRY CONTINUES TO BE 
WELL SUPPLIED WITH ESSENTIAL SCRAP. SIMILAR EFFORTS MAY 
BE UNDERTAKEN BY HACIENDA IN OTHER INDUSTRIES WHERE 
SUPPLIES OE RAW MATERIALS ARE SHORT OR WHERE DIFFERENT 
PROBLEMS ARE AEFECTING THE PRODUCTIVE OPERATION. 

JOVA 
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